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BrightFish Reading for K-12 Schools 
Coach/School Administrator Guide (Updated October 1, 2020) 

Thank you for choosing BrightFish Reading, a structured online program that enables 

struggling learners to become independent readers. Students develop fluency, vocabulary 

and comprehension skills while reading high-interest fiction and nonfiction aligned to 

Lexile® measures and grade-level standards. 

EDUCATOR SUPPORT 
Our educational and technical experts are available Monday to Friday, from 9 a.m. ET to  

5 p.m. ET.  There are three easy ways to get in touch with our team: 

1. Use the live chat feature from your Teacher page. 

2. Call our toll-free line: 855-912-3474 x2. 

3. Email our support helpdesk: support@brightfishlearning.com. 

Technical Specifications  

Before starting with BrightFish Reading, we recommend that you check your technical 

environment by running our test sequence: https://www.brightfishlearning.com/test/ 

Firewall Access 

• https://*.brightfishlearning.com 

• https://*.tawk.to (for integrated teacher chat support) 

• https://google.com/jsapi/* (for teacher reports) 

• https://www.gstatic.com (Google static content cache) 

• https://google.com/recaptcha/* (Google SPAM control) 

Security • HTTPS supported login 

Video Files 
• streams videos through https://*.brightfishlearning.com  

• Vimeo videos on https://player.vimeo.com/video 

Supported Browsers 

• Chrome (latest) – recommended browser 

• Edge (IE not supported) 

• Safari (latest) 

• FireFox (latest) 

• Touchscreen supported on all activities 

Supported Devices 

• iPad 4 and later, iOS 10 or later (landscape mode) 

• Laptops and Chromebooks (minimum resolution 1366x768) 

• Any desktop computer (minimum resolution 1024x768) 

Headphones • Any earbud headset 
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GET STARTED WITH SINGLE SIGN-ON (SSO) 
Use the information in this section if your school has been set up to access BrightFish 

Reading in Clever.  

Access the Administrator Login Page 

On your device, launch Chrome or another supported web browser and type:  

1. Log in to your teacher Clever portal at https://clever.com/in/hcps.  
2. Enter your administrator login ID and password.  
3. Find and select the BrightFish icon (shown below). You will then be taken directly into 
your BrightFish Reading account. 
 

 

 

Troubleshooting tip: If you are restricted to only seeing class-level reports, then you are 

logged in as a teacher. Log out and select “administrator” to access your BrightFish 

coach/school administrator page. 

  

https://clever.com/in/hcps
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SCHOOLS TAB 
View your school’s licensing details and manage training options from the Schools tab.  

Registry list: 

1. Click on Registry list in the left sidebar 

menu to see your school settings.  

2. View the number of student licenses 

allocated and how many are in use. 

 

 

Training Options – Customizations 

 

1. Click on Customizations from the left sidebar menu. 

2. Change the number of open stories that students can work on – default is 2. 

3. Limit the number of games that students can play in a period – default is 2. 

4. Apply custom settings – release test results to students (default is release); remove 

sound for word activities for hearing-impaired students; limit login access times.  
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Training Options – Goals 

1. Click Goals in the left sidebar menu to set your school’s training goals.  

2. Set the weekly time on task goal for all classes. 

3. Select the display order for BrightFish stories – ascending (lowest Lexile® to 

highest); random for any order. (Ascending is the default.)  

 
  



CLASS MANAGEMENT   

 

   

 

6 

CLASSES TAB 
View all classes in the Classes tab – select Registry from the left-hand sidebar menu. 

Link classes to Clever 

Linking classes to Clever enables teachers to access BrightFish rosters and reports. If there 

are roster changes at the beginning of a quarter, new classes will need to be linked.  

 

1. On the left sidebar menu of the Classes tab, click on “Link a class to Clever.”  

2. Click on the green button next to the class you would like to link. 

 

❷ 
❶ 

❷ 
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3. Click “Link.” Repeat the process for each class you would like to link. 

 

 

4. To view your linked classes, click on “Registry List” in the left sidebar. 

5. The classes that are linked will appear in the list.  

Once classes and students have been linked to Clever, the rosters will be updated 

nightly to reflect any changes.  

Troubleshooting tip: Rostering changes need to be made in Clever first before they 

can appear in BrightFish Reading – this can sometime take a couple of days. You can try 

a manual update by deleting and relinking the class.  

  

❸ 

❹ 

❺ 
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Review class rosters 

1. Sort classes by name, teachers, or number of students.  

2. Click on the class name (underlined) to view the roster. Or click on Manage Class 

Roster in the left sidebar menu. 

 
3. Sort by first/last name, username, active status, FSA level or BrightFish story level.  

4. Change the assigned story levels by clicking on the green “books” icon.  

5. Manage games room access for a student using the green game console button.  

6. Change games room access for the whole class in the “class games room” button. 

7. Click on the Export button to download your list to save or print. 

❹ 
❸ 

❺ 

❶ 

❷ 

❻ ❼ 
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Create a subgroup class 

Your classes should now be in the system with your rostered students. You can also create 

new groupings by using the “Create a class” function. You may want to do this if you have 

special groups with custom settings, such as sound for word turned off, or if you want to 

monitor the subgroup separately from the main class.  

8. Click on “Create a class.” Type in the class name.  

9. Add your name to the class and assign any co-teachers. (They must be enrolled.) 

10. Add any special reward cards that you would like to make available to your 

students. Give the card a points value and click the Recurring box if you would like 

students to be able to select it more than once. Save your class. 

Now you can go into Manage class roster to add students to the subgroup class. 

 

  

❽ 
❾ 

❿ 
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SCHEDULE TESTS 

The district schedule for midyear and post-testing will typically set by the middle school 

and high school supervisors, but you can make changes to the schedule for students in your 

school. Note: You will not be able to set a pre-test schedule. The pre-test schedule is 

always active for students logging in for the first time until they complete it.  

Set or change a test schedule 

If each school is setting their own schedule that is different from the district, you can do 

that from the Classes tab. Here is how to set a new midyear or post-test schedule: 

1. In the Classes tab, click on Schedule tests under Tools in the left-hand sidebar. This 

will bring up the district and school schedules for testing. If a district schedule has 

been set, the start date will be displayed in the column for the test (midyear or 

post). N/A means no schedule has been set. 

 

2. To set a new schedule for the entire school, click on the green calendar button next 

to the School Schedules row.  

 

3. Select the test type (Mid or Post). 

 

4. Choose the start date for the test.  

 

5. Click Add to set the schedule. The test schedule will become active for all students 

on the start date and it will be active until they complete the test. Once a test is 

active, students must complete it before they can open the Stories menu. 
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Reschedule a Test for a Student 

If you have a student who rushed the test or didn’t focus on it, you can reschedule the test 

from this page. (Teachers also have this capability to reset a test at the student level.) 

Select Schedule tests from the Classes tab sidebar menu and follow these steps: 

1. Select the class you want to view. 

 

2. Locate the student and test you want to reset and click on the red calendar icon 

next to the student’s name in the test column. 

 

3. Click Confirm to discard the current test result and reschedule the test for that 

student.  

Note: You can reschedule a pretest, midyear test or post-test for individual students. This 

action will discard the current test result, reopen the test for the student and then make it 

available for them to redo. The new test result will replace the previous score in your Test 

Results report. 
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REPORTS TAB 

Once students begin working in BrightFish Reading, you will see their data in the Teacher 

Dashboard. BrightFish reports are set up in hierarchical views based on your access rights. 

School administrators have access to school-level reports for Test Results and Snapshot 

reports as well as class and student reports. All reports can be exported to an excel file.  

School Test Results Report 

Once students start to complete their Adaptive Cloze pretests, you can see their summary 

data in the School Test Results report.  

1. Select Test results from the School section of the left sidebar menu.  

2. Select the test to view and all grades or choose a grade level to review. 

3. See how many students have logged in and how many have completed the test.  

4. View the average instructional level of all students tested. This is based on their 

scores from the 4 levels tested in the Adaptive Cloze test.  

5. See the breakdown of students who scored in each “zone” at their grade level – 

frustration (<50%), instructional (51%-79%) or independent (80%+) 

6. Sort by class name, percent of students tested, frustration or instructional level 

7. Export the report into an excel spreadsheet. 

To view class-level details, click on a class name to see the next level of data.  
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School Gains Report 

Once students have completed the midyear test, you can run the School Gains report to get 

a summary of the results from all classes in the school. 

1. Select Gains from the left sidebar menu of the Report tab. 

2. View the summary data – how many students pre- and mid-tested, the average 

instructional level and the percentage of students that moved up from frustration.  

3. See the instructional level change, based only on the students who completed both 

the pre-test and the midyear test.   

4. Click on any class to see the class-level details.  

5. Choose Export to generate an excel spreadsheet of the results.  
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School Snapshot Report 

View summary data for students’ work in their Story Units in the School Snapshot report.  

1. Select Snapshot from the School section of the left sidebar menu.  

2. Select a grade to view or All grades.  

3. View the summary data – average completion rate of the students’ training 

streams, activity scores (vocabulary and comprehension), and time on task.   

4. Sort the list by any of the column values.  

5. Export the list into an excel spreadsheet at any time.  

To view class-level details, click on a class name to see the next level of data.  

 

Select the report time range: Select the data by week, month, quarter or year to date. 

1. Click on the calendar icon.  

2. Select the range to view. 

3. Click on the specific week, 

month or quarter to view. 

4. Set the interval to see the data 

presented for the selected 

time range. 
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Daily Review Report 

All activities scoring below 50 percent trigger an item for review, enabling you to see where 

students are struggling and prioritize remediation. 

In the Reports tab, select Daily Review. View all students or individuals in the class. 

Step 1: Click on Needs attention (this should be the default view). The number in brackets 

is the number of issues requiring review. 

Step 2: Look at the Issue column to see the student name, story name, activity and 

percentage score. 

Step 3: Click on the missed learning objectives from the story unit. 

Step 4: In the Resources column, click on Interventions to get suggested strategies and 

resources to use with the student. 

Step 5: Select “Action” to record discussions and interventions with your student. Press 

save to add your comments to the record. The record will now be available in the Reviewed 

tab. At any time, you can click on the Reviewed tab to export the record of your actions. 
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Class Snapshot Report 

The Snapshot Report shows you time on task for completed activities on average for your 

class and for each individual student. You can select the date range to review. 

Current assigned training stream: levels the student has been assigned. 

Average program completed: percentage of the current stream completed. 

Average activity score: vocabulary and comprehension scores on the last completed story. 

Time on task this week: average time spend on completed work for the current week. 

Total time on task: time spent on completed work for the date range selected. 

Total stories completed: number of story units the student has finished.   

Stories completed per week: broken down by the weekly average. 
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Class test results report 

Before starting their work in BrightFish Reading, students take the adaptive Cloze pre-test. 

The test will begin at the assigned grade level for the class and then present a series of 

grade-level passages to find each student’s independent and instructional reading levels. 

Once students submit their tests, results are automatically scored and displayed in the Test 

results report. The BrightFish system will assign stories at the lowest instructional level. 

From the reports menu, click on Test Results to see the scores from any completed tests.  

The pie chart will show the summary of students scoring in the frustration, instructional 

and independent zones. The table below shows results for each student and can be 

exported for printing or addition to other data charts.  

% Score is based on the first passage tested (the assigned grade level for the class). 

Grade level performance is the reading range based on the first passage tested. 

Instructional level is the reading range based on all levels tested (maximum of 4 passages). 
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Quiz item analysis 

Click on “Item analysis” to view the Quiz Item Analysis. Select the test that you want to 

review to display the results.  

1. The percentage score reflects the score on the assigned grade level test. In the 

report shown below, the assigned class level is Grade 9.  

2. The label for each column indicates the test (CL) and the tested level (Q7). For 

Grade 7, the test column is labeled CL Q7. 

3. The bars indicate the results for each tested grade level. Green is independent, 

orange is instructional and red is in the frustration zone. You can click any of the 

bars to get a detailed view of the test answers for each passage.  

4. To download the class results, select “Download.” The system will download a .csv 

file that you can convert into excel. 

 

 

  

❶ 
❷ 

 

❹ 

❸ 
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Class gains report 

This report shows any gains from the pre-test to midyear and/or post-test. Results will only be 

available once the midyear or post-test has been completed. 

1. The Class summary shows the average values for the class 

2. The average instructional change is based on students who completed both tests.  

3. The class average and list of students can be exported into a csv file.  

4. Click on the Item Analysis to review test results by student.  

 

 

  

❶ 

❷ 

❹ 

❸ 
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Student Details Report 

To monitor weekly progress in BrightFish Reading, use the Student Details Report.  

1. Select your class and the student you would like to review to see the training 

details.  

 

2. Choose a story unit from the drop-down list of completed stories for the selected 

student.  

 

3. Click on “Story Progress” to see the scores for skills in the completed story units.  

 

4. Select “Certificates” to view and print students’ certificates for completed stories. 

 

Story Progress 
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Story Progress 

From a student’s details report, click on the blue button labeled “student progress” to see 

the results from each completed story unit. 

1. In the Story Level column, a green checkmark means a story has been completed. 

Hover over the story title to see the completion date, Lexile level and time on task.  

2. The Word Fluency column shows the accuracy and speed from each trial. Expand 

the plus sign to view the details. Click on the links in each trial to view errors. 

3. In the Vocabulary column, click on the percentage link to see the scores for each 

question. The first answer selected is shown – red means the student did not get it 

right on the first attempt. The maximum “tries” for each question is 4.  

4. To review the student’s written sentences, click on the percent correct link under 

the Vocabulary Word Usage column. (See Teacher Scoring below.)  

5. Comprehension scores for Facts & Details and Post Reading questions can be 

viewed in the Comprehension column. Expand the plus sign to see each section. 

6. Open response answers in Post Reading can be viewed from Comprehension 

Essays. (See below for more details on teacher scoring.) 

7. Missed learning objectives are displayed for each story unit – the top 3 are shown on 

the main screen; expand the plus sign to see results on all objectives covered.  
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Teacher Scoring – Manual Adjustment 

Written work is part of BrightFish Reading in the Vocabulary and Comprehension sections of 

the program. In the Vocabulary Usage column, click on the percentage score to view the 

sentences that your students wrote using the target words. You can see how many retries they 

required to pass the BrightFish criteria: use capitals and punctuation and use the target word.  

BrightFish will award a score of 0 or 1 paged on the system criteria. Click on the score to adjust 

it – the maximum value for this question type is 1. 

 

Comprehension Essays 

1. Under the “Comprehension Essays” 

column, press the plus sign to review each 

section with open response questions. Click 

on the percentage links to review and score 

each question. 

2. The BrightFish system assigns a preliminary 

score based on the following criteria: the 

student has typed in at least two sentences 

with capitalization and punctuation, and 

included at least one keyword assigned to 

the question. 

3. Click on the box to adjust the score. The 

maximum score is 4.  
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ACCOUNT OPTIONS 
On your BrightFish Dashboard page, you will see three buttons on your tool bar – View 

Demos, Help & Support and Profile. 

Help and Support 

• Videos and Resources – “How to” articles and videos. 

• Teacher’s Guides – Pacing charts, data chat guides, worksheets and resources. 

• Answer Keys – Correct answers for all vocabulary and comprehension activities, 

organized by grade and story title. 

• Let’s chat! – Start a live chat with BrightFish support (or use the Let’s Chat icon at 

the bottom of your page. 

Profile 

Click on Profile to edit your accounts settings or 

sign out of your BrightFish dashboard.  

View Demos  

Click on the Student Demo to view the sample 

stories, which you can use as part of a model lesson. 
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STUDENT TRAINING  
Students access BrightFish Reading using their Clever 

credentials here: https://students.sdhc.k12.fl.us/ 

Once students navigate to their Clever page, they will click on 

the BrightFish icon to start.  

Navigating the Student Dashboard 

Once they log in, students should now see their dashboard, 

shown below. The first time they log in, students will get a short video and tutorial that 

introduce BrightFish Reading and the activities in the program.   

 

 

 

 

 

 

 

 

Names appear at the top. They can customize their page by adjusting their profile settings.  

The Backpack will contain certificates and badges from any work they have completed. The 

Reading Goal keeps a running tally of their time per week in the program. The Stories Tile is 

where they will do most of their work in the program. 

At any time, students can logout by returning to their dashboard and pressing the red 

“logout” button. All work will be saved and they can resume the next time they log in. 

Taking the Adaptive Cloze Quiz 

Before starting BrightFish Reading, students take the adaptive Cloze test. To take the test, 

students click on the Quizzes Tile on their dashboard. They will see a calendar with a green 

bar. Click on the bar to start working on the test, which takes approximately 15 minutes. 

The system will begin at the assigned grade level for the class and then present a series of 

https://students.sdhc.k12.fl.us/
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passages to find each student’s independent and instructional reading levels. Once 

students submit their tests, results are automatically scored and the BrightFish system will 

assign stories at the instructional level.  

Stories Tile – Choose a Story 

Students click on the Stories Tile to begin their work in BrightFish. They can choose from a 

wide selection of fiction and nonfiction stories for their assigned grade level. Stories are 

presented by Lexile level, from lowest to highest (coaches can also choose the random 

setting for story display).  

Students  start working on the selection 

that looks the most interesting to them. 

By the end of their course, they will have 

completed all of their assigned stories. 

Activities Menu 

Students are now presented with a menu 

of activities for their chosen stories. As 

students complete an activity, the next 

one will be unlocked.  

Activities are divided into three areas: Pre 

Reading (introduction, fluency and 

vocabulary), During Reading 

(comprehension facts and details) and Post 

Reading (comprehension key ideas and 

meaning).  
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Pre-reading: Introduction 

Students first complete a short warm-up activity to get them thinking about the story and 

earn some early points.  

Pre-Reading: Fluency 

Word for Word (Visual Match): In these activities, the goal is to match the correct response 

to the target, using a mouse or by tapping the screen. The system measures accuracy and 

speed to determine mastery. Words increase in difficulty, from levels 1 to 5.  

1. The number of words is shown on the bottom bar. 

 

2. The number of “lives” (incorrect response “passes”) is shown in red.  

 

3. The speed bar is on the right side – green means they are in range, yellow is getting 

too slow, and red is very slow (they are in danger of missing the speed goal). The 

speed threshold for these activities is 3.5 seconds.  

If the answer is incorrect, the system pauses for a second and shows the wrong answer in 

red, the right answer in green, then moves on). Students can make two mistakes – on their 

third mistake, they will be exited from the activity and will have to try again. 

 

6th Grade – Word for Word, Level 1 Words   6th Grade  – Level 3 Phrases 

 

 

❶ ❷ 
❸ 
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Fluency Feedback Screen 

When students finish a fluency activity, they get 

an interim feedback screen, showing them how 

many points they’ve earned so far and how many 

words they’ve mastered. 

Troubleshooting tips:  

1. Make sure students can hear the 

audio prompt at the beginning of each 

activity. If they can’t hear it, check 

their headphones and audio settings. 

2. If students can’t understand why they 

aren’t unlocking the next level, sit 

with them while they work on one 

activity. (This should take about one minute). If the feedback indicates they 

need to try again because they didn’t meet the accuracy criteria, ask them to 

slow down and work on their accuracy.   

Pre-Reading: Vocabulary 

Students click on the unlocked Vocabulary tile to begin working. For each word, students 

will see a definition that fits with the way it’s used in the story. Definitions are written at 

grade level. Usage examples and supporting images provide context.  

• Multiple choice: In the first question, students select the best usage example of the 

word. Each incorrect response has individualized feedback written by teachers to 

help students get the correct answer. 
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• Synonym/antonym: In the second activity, the objective is to drag similar or 

different words into the correct box. Students can click on each word choice to view 

the online dictionary definition. 

 

• Fill in the blanks: Students drag and drop the correct word to complete a sentence. 

 

• Write a sentence: In the final activity, students write a sentence using the target 

words. Teachers can view the written responses in the Teacher Dashboard.  

During Reading: Facts and Details 

Students read paragraphs from the passage and demonstrate their knowledge of facts and 

details in a range of activities, from multiple response, constructed/open response, drag 

and drop and fill in the blanks.  

• Image and audio support – paragraphs are supported with read-aloud and images. 

• Facts and details – students pull information from the text to answer questions. 

• Constructive feedback – teacher-created feedback focuses students on the details.   

During Reading Question: 5th Grade, Niagara Falls 
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Post Reading: Key Ideas and Meaning 

Students now read the full text and answer higher-order questions such as author’s 

purpose, theme or moral, sequencing, and impact of word choices. Engaging video 

questions challenge students to integrate information from multimedia sources.  

Full points for answered questions are awarded if students get it right on the first try, with 

reductions on subsequent attempts. Teacher-created feedback focuses students on the 

task. Short essay questions can be scored in the Teacher Dashboard using our scoring 

rubric or a school or district rubric. 

Post Reading Question: 6th Grade, Rogue Waves 

Troubleshooting tips:  

1. If students are working on a Venn diagram or drag and drop activity and want to 

start over, they can press the reset button below the activity. Boxes will be reset 

to the starting position. 

 

2. Students will be given five tries to get the correct answer before being moved 

on to the next activity. Points will be adjusted based on the number of tries. 
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Tutorials – Graphic Organizers and 

Concepts 

Students can view short tutorials about 

BrightFish graphic organizers and key 

concepts. Each tutorial is approximately 2 

minutes. Students get targeted instructional 

assistance to understand the concept and how 

to use the BrightFish graphic organizer to 

answer the question. 

Points and Rewards 

While students are working through BrightFish Reading, they are earning badges and 

points they can redeem to purchase rewards in the Games Store. Students click on the 

Games Store tile on their dashboard and select a game card. The points value will be 

deducted from their balance and games will run for a maximum of 6 minutes. 

Once students finish a story with all of the activities completed, they will receive a 

certificate. Certificates can be printed or downloaded and can be viewed at any time in the 

student backpack on the main dashboard page. 

 

CLOZE MIDYEAR AND POST-TESTING 

At the middle and end of the year, we will administer the Cloze midyear and post-tests. 

Once tests are scheduled, students will click on their Quizzes Tile to complete the test. 

Results can be viewed in the Assessment Reports for the test. 

Results on the three administrations of the Cloze test can be used to gauge growth in 

reading.   
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DATA CHAT GUIDES FOR REMEDIATION 

Data Chats offer teachers and students the opportunity to review progress in BrightFish 

 

Chats can occur at any time during the school day. Many teachers prefer to use the 

beginning of a class period to work with individual students and review their performance 

using the Student Progress page.   

 

 

 

 

 

 

 

 

 

Skill Area: Word Recognition Fluency 

In BrightFish Reading, each passage is broken down to word level. Students identify and 

match words in order to facilitate accurate and fluent decoding. Why is this important? 

Without automaticity in word recognition, the reading process becomes two different 

processes, creating a cognitive overload where students use too many resources for 

decoding words and can’t comprehend the material. 

Visual and Sound Match  

Students start with one and two letter words and build up to the most difficult words and 

phrase combinations in the passage – visual first and then layering sight to sound. As part 

of the mastery criteria, the BrightFish system measures accuracy and speed to determine 

fast, automatic response for each target word or phrase.  

If the wrong choice is selected, the system will highlight the incorrect response in red and 

show the correct response in green. Students move to the next item in the sequence. 

 

When meeting with a student, together you can: 

1. Assess the Problem: View the Current Story and the progress of the student. 

2. View the type of errors made: Have the student state the type of error he/she is making. 

3. Determine if the student understands the task at hand. 

4.Plan an Intervention together. 

5. Observe and evaluate: continue to monitor the student’s progress. 
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Visual Match 

A visual target item, the match and two or more distractors are 

presented. Students select the option that matches the target.  

Students must demonstrate accurate and fast – virtually automatic – 

recognition of each word before moving forward to higher levels of 

difficulty. Up to two mistakes are allowed in each sequence. If a 

student makes three mistakes, the correct answer is presented and the system moves to 

the next item in the sequence. 

 

Sound Match 

In Sound Match, students play the target item by clicking on the 

sound bar, then select the visual option that matches the target. As 

in Visual Match, the system measures speed and accuracy as part 

of the mastery criteria and allows no more than two errors. 

Students will have to re-do the exercise if they fail to meet the 

accuracy and speed criteria as shown below. 

Mastery Criteria 

Activity Accuracy Speed 

Level 1-5 Words – Word for Word 2 mistakes (activity stops 

on third error) 

Maximum 3.5 seconds 

Level 1-5 Words – Sound for Word 2 mistakes Maximum 3.5 seconds 

Level 1-5 Phrases – Word for Word 2 mistakes Maximum 10 seconds 

Level 1-5 Phrases – Sound for Word 2 mistakes Maximum 5 seconds 
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BrightFish Interventions 

Failed Trials Action Teacher Flags 

3 After 3rd failed trial, system 

reduces speed criteria by 20% 

• Notification of repeated 

trials in Teacher 

Dashboard 

5 After 5th failed trial, system 

pauses and unlocks next activity 

• Second notification 

• Student progress report: 

system captures last trial 

completed 

 

Fluency Data Chats  

Teachers can use the Student Progress Report to monitor how students are doing in the 

Fluency skill area. Red blocks indicate that the student had difficulty with at least one trial, 

which teachers can see by expanding the plus sign in the story unit. 

 

 

 

 

 

 

Intervention #1: Observe and monitor – Sit with the student to determine where the issues 

are occurring. Is it just the sound trials? Is the headset working? Listen to the sounds 

together and observe the student’s selections. Then let the student proceed independently 

and check the Student Progress Report to monitor and check errors. 
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Intervention #2: Look for patterns of errors – Choose the most common pattern and work 

on that first with the student. For example, you may notice that the last letter is often 

incorrect.  This usually indicates rushing. Some students look at the first two letters of the 

word and make a match to words that look similar. 

Intervention #3: Focus on accuracy – If errors continue, you can disable the speed criteria 

and monitor the student’s progress by clicking on the “airplane” symbol next to the trial 

data. Check the box that says “disable speed criteria.” Once the student achieves accuracy, 

re-enable the speed requirement. 

Intervention #4: Change Story Levels – If the first three interventions have not resulted in 

improvement, you can consider a change the story levels IF: 

• the student is consistently having difficulty starting with level 4-5 words and level 1-

3 phrases. Level 1-3 words are already the easiest words in any passage, so a change 

in story level will not help. 

• there is no significant improvement in accuracy after the speed criteria is removed  

• you believe that students may benefit from working on an easier set of words at a 

lower grade level 
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Skill Area: Vocabulary  

BrightFish Reading uses direct, explicit instruction of key vocabulary words from each 

passage so that when a word is encountered in the text, students will understand its 

meaning. Students learn the definition of each word, see examples of usage in different 

contexts, sort similar and opposite words and use the words in a sentence. 

The BrightFish approach is to challenge students with grade-level appropriate rigor so that 

they can develop and improve their vocabulary skills. Our goal is to challenge and reward 

students for attempting each question while providing constructive feedback for each 

response.  

Vocabulary Data Chats 

The progress reports provide two sets of data to track how students are developing in their 

vocabulary knowledge and word usage. 

In the Vocabulary results, you can see the summary percentage score from the multiple 

choice, synonym/antonym and fill in the blanks activities. To view the responses and error 

data, click on the percentage scores.  
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Multiple Choice – Best Usage 

The first question for each word is a multiple choice “best usage” question. If students 

choose the incorrect answer, they will get corrective feedback and hints to find the correct 

response.  

The system will let students try as 

many times as there are answer 

options before getting it right or 

moving to the next activity. (Up to a 

maximum of four tries.) If they get it 

right on the first try, they earn a score 

of 1 and the maximum value of points 

for that question. For each subsequent 

attempt, the question score will be 0 

and points will be deducted by 20 

percent for each “try.”  

A green bar in the Student Progress 

report means they selected the correct 

answer on the first attempt. A red bar 

shows the first incorrect response they 

selected, with the points value they 

earned and the number of tries to get 

it right. A points value of zero means they took the maximum number of 4 attempts.  

At right is an error for a multiple choice response to a best usage question. The first 

incorrect response the student chose is highlighted in red. In this case the student took all 

four tries and scored 0 points. 

Intervention #1: Review the definition – Remind the student that the definition is based on 

how the word is being used in the story.  

Intervention #2: Reinforce the activity objectives – The purpose is to find the best usage 

based on the definition provided at the beginning of the activity. Review the choice that the 

student made and ask why they think this is not the correct answer. Go over the alternative 

choices together and discuss why the correct answer is the best usage for the word as it is 

defined. 
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Synonym/Antonym Activity 

The second exercise for each word is a graphic organizer. The objective is to drag and drop 

three words that are similar to the target word in the box on the left; different or opposite 

words in the box on the right.  

Students can click on each box to reveal a definition from the Merriam-Webster online 

dictionary. This will help them make their decisions if the words are unfamiliar. 

The system will award a score of 1 and 

maximum points if the student gets this 

task correct on the first try. If the 

student takes 2 tries, the score for the 

activity will be 0, but they will collect 

some points on a descending scale with 

20% deducted for each additional try. 

The system will allow the student to 

make repeated tries to get it right to a 

maximum of four tries. A points value of 

0 will be given for four attempts.  

The report shows the last incorrect 

attempt made by the student.  

Intervention #1: Make sure that the 

student understands the activity. Three words with similar meaning to the target word go 

on the left. Three opposite words go on the right. Suggest that the student watch the 

tutorial before continuing with the next word. 

Intervention #2: Sit with the student and discuss the rationale for the selections. Why did 

the student choose the three words on the left for similar meaning and the three words on 

the right for opposite? Go through each word and determine whether it is in the correct 

place.  
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Vocabulary “Fill in the Blanks” 

In this activity, students are asked to drag and drop the target words to complete each 

sentence. This activity is more difficult than the Cloze activity because the choices are not 

provided in the “drop down” menu. Students must use their understanding of the word 

usage and apply strategies to arrive at the correct answers. 

 

 

Intervention #1: For each sentence, ask students to read through all of the available words 

first before making any selections. Eliminate any words they know won’t fit the sentence. 

(e.g. is it a verb, an adjective, is there an article that matches it?) 

Intervention #2: Ask students to write out the sentence and the word options on a scratch 

pad first, then cross out words that don't fit until they are left with the best possible choice.  

If they get it wrong on the first try, they can make adjustments and try again. After 3 tries, 

the system will move them on to the next question.  
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Vocabulary Word Usage  

Under the Vocabulary Usage column of the progress report, you will see a percentage score 

for the students’ written sentences using the target words. 

The system provides an initial score based on 

the use of the use of the target word, 

capitalization and punctuation, and the 

length of the sentence for the grade level. A 

score of 0 or 1 will be awarded based on that 

criteria. If the student gets it “correct” on the 

first try, a score of 1 and the maximum value 

of points will be awarded. If the student takes 

multiple tries, the system will score the 

sentence as a 0 and deduct points for each 

attempt. After three tries, no points are 

awarded. 

You can override the computer-assigned 

score (up or down) by changing it in the Score 

field (to 0 or 1). In the score field, type in the 

new score and press save. 

Intervention #1: Review the sentences with the student. Discuss the goal of the activity and 

the computer scoring system based on the usage of the target word, sentence length and 

capitalization/punctuation.  

 

Intervention #2: Print the sentences that were scored as 0. (Right click to print the activity.) 

Ask the students to write new sentences using the target words (e.g. on a scratch pad). 

 

Intervention #3: Ask students to re-read their sentences before submitting them. Check for 

length, capitalization and punctuation. If they are unsure of the definition of the target 

word, they can click on the word to show the definition of the word. 
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Skill Area – Comprehension  

Reading comprehension reflects underlying processes working together – the ability to 

recognize words and understand their meaning in context. Learning to refer to a text to 

extract facts and details is essential for achievement in all subject areas. Higher-order 

comprehension skills such as critical-thinking and problem-solving are required for success 

in school, work and life. 

BrightFish Reading starts from the word level up to phrases and word meaning before 

students begin working on comprehension activities. Moving in a structured sequence from 

paragraphs to the full text, students start with facts and details, then apply comprehension 

strategies to increasingly complex concepts such as sequencing, conclusions/evidence, and 

story mapping. Constructive feedback provides guidance and reinforcement. 

Comprehension Data Chats   

The Student Progress Report provides two sets of comprehension data for each story unit: 

automatically scored questions and open response questions (short answer and essay). 

 

 

 

Scored Responses  

In the Comprehension results column, you can see the summary percentage score from the 

multiple choice, fill in the blanks and graphic organizer activities. To view responses and 

error data, click on the plus sign to show the scores for each paragraph’s facts and details 

questions, and finally, post-reading activities.  Based on the types of errors that students 

are making, you can provide targeted remediation on a 1:1 or small-group level. 
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Multiple Choice and Multi-Response 

Students answer two types of questions – correct 

answer and multiple correct answers. If students are 

rushing, you will see a low accuracy rate in the 

comprehension scores – usually because they are 

guessing or not taking the time to read the text and 

response options before responding.  

Remediation Strategies: 

1. Ask students to read the question before 

reviewing the options. If they are unsure what 

is being asked, try rephrasing the question in their own words. 

2. Re-read the text to collect clues to find the correct answer. Look at the answer 

choices and eliminate 1-2 that are clearly wrong. Multiple response questions 

contain “select all” to indicate that there is more than 1 correct answer. 

3. Select the best answer to the question being asked, not just an answer that seems 

correct. Some answers may seem partly correct, but there is typically a best answer 

in the mix. Pay close attention to words such as “not,” “sometimes,” “always” and 

never. For example, if something is always true, you should not be able to find any 

instances where it is not true. 

Fill in the Blanks 

There are two types of fill in the blanks questions: cloze completion (select a word or phrase 

from the list) and matching/sorting – drag and drop 

(shown at right). 

Remediation Strategies:  

1. Encourage students to scan for key words in the 

story to locate the required information.  

2. Compare the descriptions to the target words 

and/or images to find the best match. 

3. Review the entire list before selecting a match – a 

better answer may follow. Pay close attention to 
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the word immediately before or after a blank. There may be clues about whether 

it’s a noun, verb, begins with a vowel, etc. 

Graphic Organizers 

The post-reading section of each story unit contains graphic organizers that cover a range 

of concepts, from sequencing to conclusion/evidence and story mapping. Students are 

asked to drag and drop items into the corresponding boxes.  

Remediation Strategies:  

1. Ask students to read the question first and then the options. Re-read the text to 

find relevant details.  

2. Provide students with a scratch pad or print copy of the graphic organizer from the 

data chat resources. Ask students to organize the information before completing 

the activity. 

3. Pay close attention to the question – are you being asked to compare information 

or sequence it? Are there are any hints about distractors? Start with known items 

first. In a story map, start with the title, characters and setting to narrow down your 

selections.  
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Essay Questions (Constructed Response) 

The Comprehension Essays column displays a summary score for written work based on a 

completion score. Expand the plus sign to click on each question and review/score the 

response for quality and style. BrightFish uses two criteria to provide an initial completion 

score – sentence construction and, for essays, writing at least two sentences. You can use 

your own rubric or the BrightFish sample rubric to assign a final score to the essay 

questions. 

Remediation Strategies:   

1. Provide students with a scratch pad to organize their thoughts before writing. This 

will make it easier to scan the text to make sure all relevant information is included.  

 

2. Try restating the question to use as the introductory statement.  

 

3. Focus on key words from the question and eliminate details that do not fit. 

 

4. Review the answer. Check for length, capitalization and punctuation.  

 

5. What kind of question is being asked? Is it asking for examples, definitions or 

opinions? Make sure the response matches the question type and includes the 

details required. 
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Challenge Activity Primer 

The Challenge is an exit activity for levels 3-10 that gives students the opportunity to apply 

the skills they have learned in the story units and earn an additional 20,000 points. The tile 

will only open after students have completed every story in a level. Depending on the level, 

challenge activities can contain 3-5 passages and up to 25 questions.  

The Challenge is aligned to grade-level standards and is designed to familiarize students 

with the multiple choice and constructed response question types they will encounter on 

year-end tests. Challenge passages are longer and can include subheads, 

sidebars and comparisons, as well as poetry, plays and a range of nonfiction topics.  

Setting students up for success on the Challenge is important, both for improving test-

taking skills and ensuring that they get the maximum value out of the exercises. 

Challenge Tips for Students 

1. The Challenge should take approximately one hour to complete. Work in a quiet 

place or put on your headset to help you concentrate. If you rush, you will lower 

your score and points values.  

 

2. Take time to read each passage before you begin answering the questions.  

 

3. Each passage has about 5 questions. Read the questions before reviewing the 

answer options. Scan the text for keywords that will help you find the answer to the 

questions.  

 

4. Read the question feedback if you don’t get it right on the first attempt. There will 

be clues in the feedback to help you select the correct response.  

 

5. For written answers, try organizing your thoughts on a scratchpad before typing in 

your answer. Remember to include details from the text to support your response.  

Teacher Data – Student Progress Report  



DATA CHATS   

 

   

 

45 

Teachers can see the summary scores on the Challenge Activity in the Student Progress 

Report. The green checkmark indicates that it’s complete and the grade level is shown 

beside the title. (e.g. Senior Challenge, Lv 9 – 55%).  

Responses and Answer Feedback 

Click on the title link to view the Challenge responses to each question. Green color coding 

and a score of 1 indicates that the correct answer was selected on the first attempt. If the 

first answer was incorrect, the selected response will be shown in red and the number of 

attempts the student made to get it right appears next to the points earned. (Points are 

deducted with each attempt – students get two attempts before being shown the correct 

answer.) Click on Answer Feedback to see the final feedback provided and the correct 

answer.  
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Missed Learning Objectives 

Click on the plus sign under the Missed Learning 

Objectives column to see which strands were missed in 

the Challenge.  

 

 

 

 

 

 

View  details on the number of correct responses out of 

the total number of questions covered for the standard.  
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Additional Notes 
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Additional Notes 
 

 


